How will you Navigate with Purpose at International Convention?

Alpha Gamma Delta will offer a variety of workshops throughout
Convention that willimpact collegians and alumnae alike. The
Fraternity and The Leadership Institute-Women with Purpose, Inc.,

will be providing many informative educational workshops at

Convention.
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For questions regarding Convention, please refer to the

Fraternity website or contact dconaty@alphagammadelta.org.



http://www.alphagammadelta.org/NewsAndEvents/Convention.html
mailto:dconaty%40alphagammadelta.org?subject=Convention%202010

Over the summer, we asked our volunteers what they would like to gain
from educational workshops at Convention. The Fraternity utilized this
helpful information and is proud to announce that the following workshops
will be provided in the educational programming at Convention:

Revitalizing Philanthropy

Build upon the momentum from Convention 2008 by helping sisters and
friends defeat diabetes! The Philanthropy Committee will be providing
resources for hosting your own philanthropy event, as well as defining the
meaning of philanthropy for Aloha Gamma Delta.

All About Finance

The financial stability and management our chapters is critical to their
overall success. Learn more about managing your chapter’s finances,
budgeting, maximizing the Omega Financial system and share best
practices.

Foundation 101

The Alpha Gamma Delta Foundation will be hosting two workshops—
one for collegians and one for alumnae—that cover a wide variety of
topics, including increasing Foundation knowledge, providing successful
strategies for fundraising and answering questions about IRS guidelines
regarding donations.

Recruitment Resources

Do you have a good recruitment plan? Do you need a great recruitment
plan? What is the secret to unlocking a polished, successful recruitment?
All chapters will benefit from this recruitment workshop that will help you
achieve recruitment success!
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Chapter Operations Training

Want to learn more about effectively managing the operations of your
chapter? Need clarification on the CIMS process? Wondering exactly
where to find specific resources? Attend this workshop and improve
your knowledge of basic chapter operations and Alpha Gamma Delta
resources.

Alumnae Connections

Learn how to engage alumnae in your area! This workshop outlines ways
to connect with alumnae, how to get them involved, how to balance
cost and results of communication efforts and strategies for planning
successful alumnae events.

Working with Purpose
This workshop will examine each line of the Alpha Gamma Delta Purpose
and reinterpret it fo reflect current terminology and fimes.

House Association Training

MJ Insurance will be present to discuss current topics in property
management including insurance coverage, safety issues, and trends and
hot topics. Additionally, spend time with the House Association tfeam to
and increase your knowledge of Alpha Gamma Delta procedures and
share best practices.

Are You a Bystander?

This “reality“-style educational program that brings viewers to understand
how group dynamics can prevent people from taking action to stop
dangerous or unhealthy behaviors. And, it demonstrates skills to
successfully infervene when they witness hazing or other dangerous or
unhealthy behaviors.

For additional questions regarding Convention programming, e-mail Mary

Farrell Ajongo at majango@alphagammadelta.org.
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The Leadenship Institute @

Advising with Purpose

Alpha Gamma Deltas will learn techniques to advise and lead sisters
through the Fraternity’s values in a way that is relevant for them. The
course focuses on identifying characteristics of millennial students and
explores the best way to communicate with this generation. Core
concerns and recommendations from “A Call for Values Congruence”
will be discussed, in addition to fechniques to develop a plan for putting
organizational values into action.

Art of Balance

The art of finding balance is about accepting the things you have to do,
spending time on the things you want to do and eliminating the things
you feel you should do but aren’t truly necessary. Aloha Gamma Deltas
will identify the activities that consume the most time in their lives and
develop plans to make the most effective use of their time.

Constructive Confrontation

This workshop will work to define confrontation and help sisters learn

how to confront situations in a constructive and educational manner.
Participants will learn appropriate non-verbal and verbal communication
in each of the three confrontation styles and explore the six step
confrontation model.

Managing Meeting Mishaps

The goal of this workshop is to help sisters understand the basics of
meeting management and work to increase the leadership skills of
participants. The facilitator will discuss how to follow a meeting agenda
and the necessary steps to overcome difficulties that occur during the
regular course of a meeting.
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